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Agenda

• What does it mean to ‘do nothing’?

• The cost of doing nothing

• The ROI on safety programs

• Improvement opportunity

© KPA 2023. ALL RIGHTS RESERVED. 2



In a Perfect World…

• No one gets hurt

• Assets are indestructible

• State of the art resources are available

• Clients/contractors comply by the rules

• Employees are on time, trustworthy and 
always fit for duty

• Managers always make the right decision



The "Reality" is…

“Nothing will ever be 
perfect, and nothing can 
be totally planned”
- Mark Burnett



Doing Nothing
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What does it mean to “do nothing”?

• No formal training or task competency

• Void of leadership

• Reactive planning

• Ignoring lessons learned

• Unaware of worker acts and/or conditions

• Shoulder shrug attitude

• Lack of communication or feedback
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Nothing is more damaging to safety culture 
than the sound of crickets.



The Problem – Why Some do Nothing
Common Misconceptions

“Something new will slow us down”
“Doing something is going to cost”

"We don't believe anything bad will happen"
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The World's Fair, New York City
1853

Elisha Otis

Safety as an Accelerator



The Cost
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• Time/Productivity Lost

• Regulatory Fines

• Accident Expenses

• Insurance Premiums

• Reputation

What does “doing nothing” cost?



Time/Productivity Lost

• Inefficient and Time-
Consuming Processes

• Disconnected teams
• Lack of data and visibility
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Regulatory Fines

Starting March 25, 2023, new OSHA policy will allow 
citations for each instance of a violation. 
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Maximum penalty amounts 
by violation type:

•Willful or Repeat: $145,027
•Serious: $14,502
•Other than serious: $14,502

https://www.osha.gov/top10citedstandards

https://www.osha.gov/top10citedstandards


Accident Expenses

Total Cost of Risk is the sum of all aspects of an 
organization’s operations that relate to risk, including 
retained (uninsured) losses and related loss adjustment 
expenses, risk control costs, transfer costs, and 
administrative costs.
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Total Cost of Injury

OSHA’s Safety Pays calculator

https://www.kpa.io/blog/calculating-the-cost-of-workplace-injuries-osha-style
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New York City
• 9,000 manhole covers
• 722 miles of subway tracks
• 4.3 million through the turnstiles
• 98,000 miles of utility cables



Accident Expenses

• National Council on 
Compensation Insurance’s 
(NCCI) reports the average cost 
for all worker compensation 
claims from 2019-2020 was 
$41,353.

• The most costly insurance claim 
resulting from motor-vehicle 
crashes

– $85,311 per claim filed 
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Claims Costs



Accident Expenses - Examples
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Estimated Impact on a Company's Profitability

For an employee who suffers 
a fracture…

For an employee who suffers a 
Sprain…

OSHA’s Safety Pays calculator

Costs Total
Estimated Direct Costs $54,856
Estimated Indirect Costs $60,341
Combined Total $115197
Sales to Cover Indirect Costs $2,001,386
Sales to Cover Total $3,839,900

Costs Total
Estimated Direct Costs $30,487
Estimated Indirect Costs $33,535
Combined Total $64,002
Sales to Cover Indirect Costs $1,117,856
Sales to Cover Total $2,134,006

https://www.kpa.io/blog/calculating-the-cost-of-workplace-injuries-osha-style


Insurance Premiums

Past claim costs are used to determine 
your experience modification factor (e-
mod), a multiplier used to calculate your 
premium.

The e-mod takes into account three 
years of loss history not including the 
most recent policy year, so that’s how 
long any given claim may affect your 
premium.
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Reputation
• Positive public image: Employers 

want their employees, customers 
and the public to view them as safety 
minded, health conscious and 
sustainable.

• Improved employee satisfaction: 
Recruiting and retaining top talent is 
easier for organizations that provide 
safe and comfortable workplaces, 
care for employee well-being and 
protect the environment.
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“How you do anything is how you do everything”



ROI of Safety
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Personal ROI

• Health/Fitness

• Family and Kids

• Education

• Community

• Career
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“The only place success comes before work is in the 
dictionary.” - Vince Lombardi



Why Safety Is Good Business 
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According to the Occupational Safety and 
Health Administration (OSHA), businesses 
see an average return of $4 to $6 for every 
dollar invested into their workplace 
safety programs



Survey Results - EHS Program Performance

0% 20% 40% 60% 80% 100%

Data Collection & analysis

PACA Communication & Reporting

Employee Training

Inspections & Audits

Incident Reporting & Tracking

Use EHS Software Does not use EHS Software
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How well does your EHS program perform in the 
following areas?

0% 10% 20% 30% 40% 50%

Poor

Fair

Average

Good

Excellent

How would you rate employee engagement 
in your safety program?

EHS software consistently outperforms other methods  

People-focusProcess-focus



EHS Program Capabilities

0% 10% 20% 30% 40% 50% 60% 70%

We are able to respond to critical issues but can't
anticipate, scale, or plan.

We have essential capabilities but are not where
we should be.

We have a strong program but have room for
improvement.

We fully cover all risk and compliance
issues/concerns.

Use EHS software
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Which of the following statements best describes your EHS program?

76%
EHS software users 
indicated that their 
program is strong or 
complete. 



Customer Examples
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Summary
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So, what is the cost of doing nothing?

• It’s not nothing

• History proves it is very expensive

• Success of the business

• Unwanted events negatively affect employees and assets

• “Hope and a prayer” plan is short term and dangerous

• Quality leadership - No decision is a decision
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Nothing to Something
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1st 2 inch
2nd 3 inch
3rd 4.5 inch

The Real Domino Effect



Opportunities to “Do Something”
• Train for the task and all potential hazards

• Establish active, visible leadership

• Plan for the work proactively

• Learn from lagging, but more important leading indicators

• Open channels of communication and provide immediate feedback

• A focus on the acts and conditions across the organization

• Lead by example, see something say something
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Questions
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