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CHECKLIST

Establishing Effective  
Safety Program KPIs
Achieving a truly safe workplace extends beyond compliance—it requires a strategic 
approach focused on selecting and improving key performance indicators (KPIs) 
aligned with your organization’s safety goals. 

But how do you know how to effectively measure what matters in your safety program? We’ve got 

20 questions that should help guide your way. By asking yourself these targeted questions, we’ll 

uncover strategies for ensuring your safety metrics are relevant, practical, and capable of driving 

significant improvements in workplace safety. 

Are you effectively measuring what matters in your safety program? Ask yourself these targeted 

questions to uncover strategies for ensuring your safety metrics are relevant, practical, and 

capable of driving significant improvements in workplace safety.
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Alignment with Safety Objectives 

Do the KPIs I’m considering align with our overarching safety 

objectives? 

How do they support our vision of a safe workplace?

SMART Criteria 

Are the KPIs I’ve selected or am planning to select SMART 

(Specific, Measurable, Achievable, Relevant, and Time-Based)

Can I clearly define and measure progress towards each KPI?

Balance of Indicators

Have I achieved a balanced mix of leading and lagging 

indicators? 

Have I selected a manageable number of KPIs, ideally fewer 

than ten, that truly align with my safety objectives?

How can I ensure that my safety program doesn’t solely focus 

on reactive measures

Employee Engagement

How do the chosen KPIs encourage employee participation and 

engagement in our safety program? 

Do they empower employees to take an active role in safety 

measures?

Practicality and Relevance

Are the KPIs practical and relevant to our specific workplace 

context? 

Do they address the unique risks and safety challenges we 

face?

Avoiding Unintended Consequences

Have I considered the potential for unintended consequences 

in choosing these KPIs? 

How can I mitigate such risks?

Measuring the Right Things

Am I measuring things because they are easy to measure, or 

because they genuinely contribute to our understanding and 

improvement of workplace safety?

Continuous Improvement

How will I use the data gathered from these KPIs to drive 

continuous improvement in our safety program? 

What mechanisms are in place for regularly reviewing and 

adjusting KPIs?
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How KPA Helps You  
Measure What Matters

KPA simplifies data visualization and reporting, giving users easy access 

to actionable insights into their EHS program performance. Your data is 

presented in real time, so no delay or extra steps are required to access 

the information. The dashboards are configured based on features tailored 

to your business’s unique requirements, giving you the power to make 

informed decisions that impact workplace safety.

Let KPA show you how to take a data-driven approach to safety.

KPA provides Environment, Health, and Safety (EHS) 

software, consulting, and award-winning online training 

to help contractors stay compliant and maintain a safe 

and productive jobsite. The KPA Flex software platform is 

easy to use, highly configurable, and designed for a mobile 

construction workforce, which encourages broad adoption 

and an improved culture of safety. For over 30 years, KPA 

has helped 15,000 + clients comply with regulations, reduce 

costs, and increase productivity. 

For more information visit www.kpa.io  
or call 866.356.1735.

Cultural Fit

Do these KPIs fit within the existing culture of our 

organization? 

How can they help to foster a culture of safety?

Technology and Tools

Am I leveraging the best tools and technology available for 

tracking and analyzing KPIs?

Could new tools or software enhance our ability to measure 

what matters in our safety program?

https://info.kpa.io/kpa-demo-request
https://kpa.io/ehs-software/

